
 

 

Whitehill Community Academy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pupil Remote Learning Policy 

 

 

 

 

 

 

  



 

 

WHITEHILL COMMUNITY ACADEMY 

PUPIL REMOTE LEARNING POLICY  

Contents: 

1. Statement of intent   

2. Aims 

3. Objectives 

4. Resources and Learning Materials 

5. Planning Continuity of Learning 

6. Marking and Feedback 

7. Safeguarding and Remote Education 

8. School Day and Absences 

9. Monitoring Pupils’ Well-being 

10. Communication 

11. Monitoring Staff Well-being 

12. Four Categories of Pupil Absence 

13. Continuity of Learning for Staff 

14. Monitoring and Review  

Appendix 

a. Legal Framework 

b. Resources and Learning Materials 

c. Roles and Responsibilities 

d. Online Safety and Safeguarding 

e. Zoom protocol and consent form 

f. Individual or Small Groups of Pupils in Self-isolation 

g. Partial Closure 

h. Full Closure 

i. Shortage of Staff 

j. Continuity of Learning for Staff 

  

Last updated: 21st January 2021 



 

 

 

WHITEHILL COMMUNITY ACADEMY  

PUPIL REMOTE LEARNING POLICY 

1. Statement of Intent 

This document is designed to ensure that, as far as possible, procedures are in place to make certain that any 

negative impact on pupils’ learning is mitigated in the event of any critical incident we may face.  

An incident becomes a critical incident when it constitutes a serious disruption, arising with little or no warning 
on a scale beyond the coping capacity of the school under normal conditions, and requiring the assistance of 
the Emergency Services and/or Calderdale Local Authority. This policy is focused to the continuity of pupils’ 
learning and, therefore, sits within our wider Business Continuity Plan.  
 
In 2020 Covid19 (the Coronavirus) pandemic required schools to respond quickly to mitigate the impact of the 
pandemic threat, isolation and lockdown. This identified a need to rapidly implement procedures for the 
management of the risk of infection, and to ensure continued learning for pupils, through programmes of remote 
learning.  Government plans during the first eight months of the pandemic changed rapidly. Consequently, we 
regular reviewed, and continue to review, our models of remote learning so that pupils’ can continue to acquire 
new skills and knowledge. In addition, this plan sets out how professional development learning (especially for 
early career teachers, teachers new to a year group and staff new to the school) will continue.   
 
Examples of such incidents impacting on continuity of learning could include: 
 

 Pandemics (e.g. Coronavirus) with a local or national outbreak causing a full or partial closure 

 Other types of public health threat e.g. meningitis, hazardous substances 

 Buildings becoming unusable due to snow, floods, fire, asbestos, heating or electricity failure  

 Building collapse 

 A violent incident - terrorism, hostage scenario, civil disturbance including riots and/or civil disorder. 

 Natural and/or man-made disaster 

 Terrorism 

 Loss or significant shortage of staff  

Aims  
 
This framework has been devised in line with the DfE guidance for the full opening of schools.  It sits within our 

Business Continuity Plan and is implemented in line with our most recent risk assessment which is available on 

our school website.  The framework details how the school will continue learning for pupils and continue 

professional learning for staff in the circumstances of:  

 The need for individuals or small groups of pupils requiring to self-isolate 

 A shortage of staff members available for work due to self-isolation, shielding, or shielding by 

association 

 The partial closure of school (or specific pupil bubbles) in the event of a confirmed case of Covid, or 

in the event of a different critical incident  

 The closure of school in the event of a local or national lockdown 

The framework sits within the Government’s four tiers of restrictions for schools: 

 Tiers 1- 3: we remain open to all pupils within the parameters set out above 



 Tier 4: we open only to vulnerable pupils and those children of critical workers.   

Within Tier 4, the DfE may recommend that selected year groups should attend and we will comply with these 

recommendations as far as possible, taking into account safe staffing levels; safe location of teaching groups; 

and safe movement around the school site.  

This Framework is written in-line with the Legal Framework. (See Appendix A) 

 

Objectives 

In developing and continuing to improve upon our remote education, we will ensure that:  
 

 Our remote education follows a clear sequenced curriculum which supports learners in accessing high-
quality online and offline resources/ teaching videos, all linked to our curriculum expectations. 

 Resources provided to pupils are age and stage appropriate and supports their learning needs.  

 Staff are trained in the use of online learning platforms  

 Pupils who do not have access to the internet (therefore classed as vulnerable) and disadvantaged 
pupils will be prioritised for access to laptops/tablets on loan from school 

 Printed resources, such as textbooks and workbooks, are provided for pupils for whom we cannot 
provide laptops/tablets (due to insufficient stock) or do not have access to the internet, perhaps (but not 
exclusively) due to safeguarding reasons  

 We will work with families to support children in accessing remote/home learning without causing undue 
distress for out most vulnerable and complex learners  
 

We will therefore maintain a good quality of education by: 

 Enabling pupils to continue learning 

 Enabling continued professional development (CPD) for staff, particularly those at an early stage of 

their career or those new to our school 

Resources and Learning Materials  

(See Appendix B) 

In the event of children not being able to attend school due to a critical incident, we will use the online learning 

platform of Class Dojo for Early Years and Years 1 to 6 (some Early Years parents may still be using Bloomz). 

with live Zoom registration sessions and prerecorded lesson videos to remotely set work for children to access 

at home. (See Appendix F – Zoom Protocol)  

These platforms have been developed as a result of the national closure of schools from March 2020 – 

September 2020 (due to the Covid19 pandemic) and are regularly reviewed to evaluate the impact on pupils’ 

learning. This system is supported by a range of online resources which includes: TT Rockstars, BBC Bitesize, 

White Rose Maths, Classroom Secrets and Purple Mash. 

Clearly, the successful use of online learning platforms is dependent upon families having access to laptops or 

tablets. Given the proportion of pupils that this affects here, our approach is to: 

 Undertake an audit of the proportion of families that have no access to ICT 

 Request that these families contact school 

 Loan hardware 

 Access laptops, tablets and 4G wireless routers for children from the DfE for key vulnerable and/or 

disadvantaged pupils 

 Provide hard copies of work to be completed 

Parents and carers will be provided with details of how to support their child in accessing these platforms on or 
before the day of closure or if a particular group is required to study at home. We will also send all children home 



with a learning pack to use should they need. However, if the provision needs to close suddenly, this detail will 
be emailed to parents in a timely manner.  
 
Clearly, on-line teaching – either through live or recorded teaching – remains inaccessible for pupils for whom 

none of the solutions above can be applied. At Whitehill Community Academy this may represent a challenge 

as there is a higher than average proportion of families living in prolonged and extreme disadvantage and so, 

some of our pupils have no internet access and/or access to laptops and tablets.   

In order to make certain that teachers’ workload is manageable, feedback on remote learning will be provided 

in greater/lesser detail dependent upon the four categories of absence and is detailed each appropriate 

appendix. This is because, in the Covid pandemic, teachers are confined to bubbles of pupils with minimal 

breaks, at the same time planning and teaching sequential lessons. These lessons can be shared through on-

line learning and remote activities to consolidate/further/deepen pupils’ learning will be set - but completion, 

and therefore feedback, will depend upon access to, and engagement with, online teaching.  

Planning Continuity of Learning 
(For Roles and Responsibilities, see Appendix C) 
 
Teachers will: 
 

 Plan a learning programme that is of equivalent length to the core teaching pupils would receive in the 
school, including daily contact with teachers 

 Set learning tasks to build on pupils’ prior learning, so that they have meaningful and ambitious work 
each day and, over time, across the curriculum  

 Teach a planned and well-sequenced curriculum so that knowledge and skills are built incrementally, 
with a good level of clarity about what is intended to be taught, practised and applied in each subject 

 Avoid an over-reliance on long-term projects or internet research activities and consider the extent of 
resources available to the overwhelming majority of our pupils  

 Provide frequent, clear explanations of new knowledge and skills, delivered either directly by a teacher 
through prerecorded lessons and through high quality curriculum resources and/or videos. 

 Monitor the progress pupils are making, using a range of assessment techniques in line with our marking 
and feedback policy   

 Adjust the pace or challenge of what is being taught, as a result of pupils’ responses to questions or 
assessments, including, where necessary, revising material, simplifying explanations, and/or presenting 
alternative strategies to ensure pupils’ understanding 

 Be aware to not place significant demands on parents for help or support and take into account their 
ability/time to provide appropriate support 

 
Marking and feedback 

All schoolwork completed through remote learning must be: 

 Finished when returned to the relevant member of teaching staff. 

 Returned on or before the deadline set by the relevant member of teaching staff. 

 Completed to the best of the pupil’s ability. 

 The pupil’s own work. 

 Monitored by the teacher with feedback provide where appropriate. 

 

 The school expects pupils and staff to maintain a good work ethic during the period of remote learning. 

 Pupils are accountable for the completion of their own schoolwork – teaching staff will contact parents 

via email if their child is not completing their schoolwork or their standard of work has noticeably 

decreased. 



 Teaching staff will monitor the academic progress of pupils with and without access to the online learning 

resources and discuss additional support or provision with the Principal as soon as possible. 

 Teaching staff will monitor the academic progress of pupils with SEND and discuss additional support or 

provision with the Inclusion Manager as soon as possible. 

 The school accepts a variety of formative assessment and feedback methods, e.g. through quizzes and 

other digital tools from teachers, and will support them with implementing these measures for remote 

learning where possible. 

 The school will log participation and pupil engagement with remote education, as well as motivation levels 

and progress. 

 The school will consider ways to use feedback to secure consistent engagement with remote material, 

e.g. introducing a newsletter sent to parents and pupils which displays exemplary work and rewards 

engagement or outcomes. 

Safeguarding and Remote Education 
 
Statutory guidance about online safety can be found in Annex C of Keeping Children Safe in Education and in 
our Safeguarding Policy. These documents must be read and adhered to by all staff prior to engaging in the 
delivery of remote education. Parents and carers will be supported in understanding e-safety and how to 
effectively monitor their child’s use of the internet and online activity. (See Online Safety and Safeguarding - 
Appendix D) 
 
School day and absence (See Appendix E for school day timetable example) 

 Pupils will be present for remote learning from the start of the school day.  

 Breaks and lunchtimes will take place regularly at appropriate times, at the discretion of the teacher. 

 Pupils with SEND or additional medical conditions who require more regular breaks, e.g. sensory breaks, 

are not expected to do schoolwork during their breaks. 

 Pupils who are unwell are not expected to be present for remote working until they are well enough to 

do so. 

 Parents will inform their child’s teacher no later than 8:30am if their child is unwell. 

 The school will monitor absence and lateness in line with the Attendance Policy. The First Day Call policy 

will be followed as necessary if contact is not made. 

 
Monitoring Pupils’ Wellbeing  
 
A range of approaches are in place to ensure the well-being of pupils and these depend upon the four categories 
of absence and are detailed within each appendix. However, wherever possible, there will be daily contact with 
vulnerable pupils, especially those on Children in Need plans, Child Protection plans or SEND pupils with a EHC 
plan. This support will be in place through leaders, teachers and the wider pastoral team.  
 
Communication 

 The school will ensure adequate channels of communication are arranged in the event of an emergency. 



 The school will communicate with parents via the school email, Class Dojo and the school website about 

remote learning arrangements as soon as possible. 

 The Principal and Vice Principals will communicate with staff as soon as possible via email about any 

remote learning arrangements. 

 Members of staff involved in remote teaching will ensure that they have a working mobile device that is 

available to take phone calls during their agreed working hours. 

 The school understands that pupils learning remotely have the right to privacy out-of-hours and should 

be able to separate their school and home lives. 

 Members of staff will have contact with their line manager once per week. 

 As much as possible, all communication with pupils and their parents will take place within school hours. 

 Pupils will have verbal contact with a member of teaching staff at least once per week via a phone call 

or Zoom call. 

 Parents and pupils will inform the relevant member of staff as soon as possible if schoolwork cannot be 

completed. 

 Issues with remote learning or data protection will be communicated to the pupils’ teacher as soon as 

possible so they can investigate and resolve the issue. 

 The pupils’ teacher will keep parents and pupils informed of any changes to the remote learning 

arrangements or the schoolwork set. 

 The Principal will review the effectiveness of communication on a regular basis and ensure measures 

are put in place to address gaps or weaknesses in communication. 

 
Monitoring Staff Well-Being 
 
Where a member of staff has to self-isolate, a senior leader or designated member of staff will maintain regular 
contact. If this is a preventative measure only and not through sickness absence, appropriate tasks will be 
delegated – these are detailed in appendix 4.  Appendix 5 sets out how professional development can be 
continued for teachers who at a very early stage of their careers, especially those for whom teacher training was 
impeded (NQTs) or for whom NQT support was interrupted (RQTs).   
 

FOUR CATEGORIES OF PUPIL ABSENCE 

1. The need for individual or small groups of pupils to self-isolate 

We will provide home learning activities for those affected.  This will be aligned as closely as possible to the 

learning which is taking place in the child’s class in school.  Completed work will be uploaded and/or registered 

on the relevant online platforms.   

As the year group is still operating for the majority of pupils in school, teaching staff will be working in school 

each day with the children in attendance.  Feedback on pupils’ work for those in isolation will therefore be 

given as soon as is practically possible, but it is unlikely to be in the detail that is routinely provided in lessons. 

It may be that this feedback is not given always by the class teacher or even on the same day.  It may be 

delegated to a suitably experienced support staff member to ensure manageable workload.  



Parents/carers are asked to contact school by email should they require any support or adjustments to the 

work which has been set. 

If the child self-isolating is eligible for free school meals, we would work with families to provide these during 

this period. Regular well-being checks will be put in place.  

If a child is self-isolating as a result of travelling abroad and needing to quarantine, we will only set work for the 

pupil if the quarantine measures were put in place whilst actually on holiday.  If a family decides to travel 

abroad knowing that restrictions are in place on their return, we will not set work for the pupil. 

Routines, systems and resources for these pupils in self-isolation are set out in appendix 1 

2. Partial closure (e.g. class bubble, whole cohort, key stage) in the event of a confirmed case of 

Covid  

Home learning activities will be set.  As a whole bubble (possibly cohort/key stage) is absent from school, then 

the teacher and relevant support staff will be also be self-isolating. Staff will therefore be able to set on line 

learning and provide appropriate feedback to all pupils via the Class Dojo digital platform (Bloomz for Nursery).  

In the event of the class teacher being unwell and unable to work, this task will be delegated to a suitably 

experienced member of staff. 

Parents/carers are asked to contact their child’s class teacher via Dojo digital learning platform should they 

require any support or adjustments to the work which has been set. 

All pupils affected by the bubble closure who are eligible for free school meals will receive support from school 

to provide these throughout the period of closure.  

Routines, systems and resources for pupils absent from school due to bubble/cohort closure are set out in 

appendix 2  

3. Full closure due to local, regional or national lockdown 

Home learning activities will be set.  As the whole school is closed, then teachers and support staff will be 

home working. Staff will therefore be able to set on line learning and provide appropriate feedback to all pupils 

via the Dojo digital platform (Bloomz for Nursery). 

Where possible – with sufficient notice of closure – pupils may be provided with resources e.g. reading books, 

workbooks, activity packs to complete at home. 

In the event of the class teacher being unwell and unable to work, these tasks will be delegated to a suitably 

experienced member of staff. 

Parents/carers are asked to contact their child’s class teacher via Dojo digital learning platform should they 

require any support or adjustments to the work which has been set. 

We will work with all families eligible for free school meals through the period of closure.  

Routines, systems and resources for pupils at home as a result of full closure are set out in appendix 3 

4. Shortage of staff members available for work 

It may become the case that we are in a position where a high proportion of staff are unable to attend work, for 

instance if needing to self-isolate.  This may adversely affect the way in which we can operate varying aspects 

of usual practice and we may need to close some areas of school. 

Wherever possible, we will utilize staff available to cover absent roles in school, whilst trying to maintain the 

integrity of bubbles as much as we can.    It may be that we use support staff to lead the learning of a class 

group in the absence of a teacher. 

Remedial action and interim routines are set out in appendix 4 



Continuity of Learning for Staff 

Appendix 5 sets out how we support the continued professional development of staff whether they are required 

to self-isolate (but have no sickness symptoms) or where they are in work each day and, in particular, 

strategies in place to support:  

 Newly qualified teachers (whose training has been impeded by lockdown) 

 Recently qualified teachers (whose induction has been impeded by lockdown) 

 Teachers new to a key stage – teaching a year group for the first time 

 Staff new to the school prior to/throughout lockdown or appointed on full reopening 

Monitoring and review 

This policy will be reviewed on an annual basis by the S.L.T. 

Any changes to this policy will be communicated to all members of staff and other stakeholders. 

The next scheduled review date for this policy is September 2021. However, the policy will be reviewed 

regularly so that continuity of learning is embedded in our emergency procedures and so that remote learning 

can become embedded within a model of blended learning across the curriculum. It will also be reviewed 

should there be any further updates in guidance (statutory and non-statutory) from the government. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix A 

Legal framework 

This policy has due regard to all relevant legislation and statutory guidance including, but not limited to, the following:  

 Equality Act 2010 

 Education Act 2004 

 The General Data Protection Regulation (GDPR) 

 Data Protection Act 2018 

 

This policy has due regard to national guidance including, but not limited to, the following: 

 DfE (2020) ‘Keeping children safe in education’ 

 DfE (2019) ‘School attendance’ 

 DfE (2017) ‘Special educational needs and disability code of practice: 0 to 25 years’  

 DfE (2018) ‘Health and safety: responsibilities and duties for schools’  

 DfE (2018) ‘Health and safety for school children’  

 DfE (2016) ‘Children missing education’  

This policy operates in conjunction with the following school policies: 

 Child Protection and Safeguarding Policy 

 Data Protection Policy  

 Special Educational Needs and Disabilities (SEND) Policy 

 Behavioural Policy 

 Accessibility Policy 

 Marking and Feedback Policy  

 Assessment Policy 

 Health and Safety Policy 

 Attendance Policy 

 ICT Acceptable Use Policy 

 Staff Code of Conduct 

 Children Missing Education Policy 



Appendix B 

Resources and Learning materials 

The school will access a range of different teaching methods during remote learning to help explain concepts 

and address misconceptions easily. For the purpose of providing remote learning, the school may make use of: 

 Home learning packs 

 Email 

 Zoom live ‘Registration’ and outline of the day’s activities 

 Current online learning portals 

 Educational websites 

 Reading tasks 

 Pre-recorded video or audio lessons 

 

 Teachers will review the DfE’s list of online education resources and utilise these tools as necessary, in 

addition to existing resources.  

 Reasonable adjustments will be made to ensure that all pupils have access to the resources needed for 

effective remote learning. 

 Teachers will ensure that the programmes chosen for online learning have a range of accessibility 

features in order to support their pupils with SEND. 

 The school recognises that interactive lessons are most effective in aiding pupils’ motivation and 

academic progression and, to this effect, teachers will ensure they regularly recreate aspects of in-

person interactivity, e.g. live classes with questioning, eliciting and reflective discussion, to the best of 

their ability. 

 Lesson plans will be adapted to ensure that the curriculum remains fully accessible and inclusive via 

remote learning. 

 The school will review the resources pupils have access to and adapt learning to account for all pupils 

needs by using a range of different formats, e.g. providing work on PDFs which can easily be printed 

from a mobile device.  

 Work packs will be made available for pupils who do not have access to a printer – these packs can be 

collected from school.  

 Teaching staff will liaise with the Inclusion Manager and other relevant members of staff to ensure that 

all pupils remain fully supported for the duration of the remote learning period. 

 The Inclusion Manager will arrange additional support for pupils with SEND which will be unique to the 

individual’s needs, e.g. via weekly phone calls.  

 Any issues with remote learning resources will be reported as soon as possible to the relevant member 

of staff. 

 Pupils will be required to use their own or family-owned equipment to access remote learning 

resources, unless the school agrees to provide or loan equipment, e.g. laptops. 

 For pupils who cannot access digital devices at home, the school will, where possible, apply for 

technology support through their LA or Trust. 

 Pupils and parents will be required to maintain the upkeep of any equipment they use to access remote 

learning resources. 

 Teaching staff will oversee academic progression for the duration of the remote learning period and will 

provide feedback on work as appropriate. 

 The arrangements for any ‘live’ classes, e.g. zoom lessons, will be communicated via email no later 

than one day before the allotted time and kept to a reasonable length of no more than one hour per 

session. 

 The ICT team are not responsible for providing technical support for equipment that is not owned by the 

school. 

 

https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources


Food provision 

The school will signpost parents via the school app/email towards additional support for ensuring that their 

children continue to receive the food they need, e.g. food banks. 

Where applicable, the school may provide the following provision for pupils who receive FSM: 

 Making food hampers available for delivery or collection. 

 Providing vouchers to families. 

 

Costs and expenses 

 The school will not contribute to any household expenses incurred while pupils learn remotely, e.g. 

heating, lighting, or council tax. 

 The school will not reimburse any costs for travel between pupils’ homes and the school premises. 

 The school will not reimburse any costs for childcare. 

 If a pupil is provided with school-owned equipment, the pupil and their parent will sign and adhere to 

the Technology Acceptable Use Agreement prior to commencing remote learning. 

Remote education provision: Information for parents 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The remote curriculum: what is taught to pupils at home 

 Will my child be taught broadly the same curriculum as they would if they were in school? Yes 

Remote teaching and study time each day 

 How long can I expect work set by the school to take my child each day? See table below 

Accessing remote education 

 How will my child access any online remote education you are providing? Lesson links will be posted on 

Class Dojo 

 If my child does not have digital or online access at home, how will you support them to access remote 

education? Work packs are available from the school office 

 How will my child be taught remotely? A Mix of live and recorded lessons, plus tasks 

Engagement and feedback 

 What are your expectations for my child’s engagement and the support that we as parents and carers should 

provide at home? Daily live registrations will be held. Please check in daily with your child’s teacher. 

 How will you check whether my child is engaging with their work and how will I be informed if there are 

concerns? Work should be shared on Class Dojo Messages or Portfolios. Paper packs can be handed in 

on collection of the new pack 

 How will you assess my child’s work and progress? Work will be check by teachers and given feedback 

Additional support for pupils with particular needs 

 How will you work with me to help my child who needs additional support from adults at home to access remote 

education? Parents are encouraged to message on dojos or phone school and help will be given 

Remote education for self-isolating pupils 

 If my child is not in school because they are self-isolating, how will their remote education differ from the 

approaches described above? Packs will be delivered to home where possible for children to complete as 

much as they are able to. 



The remote education provided should be equivalent in length to the core teaching pupils would receive in 

school and will include both recorded or live direct teaching time, and time for pupils to complete tasks and 

assignments independently  

Key Stage 1: 3 hours a day on average across the cohort, with less for younger children   

Key Stage 2:  4 hours a day  

Key Stages 3 and 4:  5 hours a day 

 

Home Learning Packs and Timetable 

Home learning packs including: 1 exercise book, 2 x pencils, ruler, rubber and any other necessary stationery 

required to enable tasks to be completed will be sent home or available from the school office. We aim to 

deliver the online home-learning resources as soon as possible. 

 

The structure and timetable should stay as close as possible to the school timetable: 

 

8:30am – Teacher will do a live Zoom welcome/’registration’/outline of day and a pastoral check-in. 

This will be recorded and shared on class dojo in case any children miss it. (a link with the Zoom 

meeting and ID will be sent via email – please send your meeting invite to the school office and 

the Admin team will email it out to parents/carers. You can also post on Class Dojo). 

 

8:45am – Teacher posts pre-recorded Maths lesson on Class Dojo. If appropriate, this can be 

accompanied by the White Rose Maths home-learning videos 

https://whiterosemaths.com/homelearning 

to accompany the lesson. Worksheets (following what would be delivered in school) can be posted onto 

Class Dojo for children to complete, either on the worksheet or in a Maths exercise book.  

 

10:00am – Invite children to have a 15-minute break-time. 

 

10:15am – Teacher posts pre-recorded 20 to 30-minute Phonics https://www.phonicsplay.co.uk activity. 

Alternatively, a spelling or Grammar and Punctuation task may be recorded. 

 

10:45am – Teacher posts pre-recorded English lesson. The activity may be linked to the Write Stuff 

lesson and may include any suitable link to any Jane Considine videos, or the task set may be SPAG or 

Reading comprehension based. Children complete set activity. 

 

11:45am – Invite children to have a lunch break 

 

12:45 pm – Teacher posts pre-recorded introduction to first afternoon lesson and sets the task to be 

completed (this will be uploaded onto Class Dojo Portfolio). 

Post a follow-up pre-recorded plenary. 

 

1:45pm - Invite children to have a 15-minute break-time. 

 

2:pm – (if afternoon task is short) Teacher posts pre-recorded introduction to the second afternoon 

lesson and sets the task to be completed (this will be uploaded onto Class Dojo Portfolio). 

 

2:45pm- Post a follow-up pre-recorded plenary and a ‘well done to…for …’ message to close the day’s 

learning. 

https://whiterosemaths.com/homelearning
https://www.phonicsplay.co.uk/


 

The teacher responsible for planning and preparing resources for a subject each week needs to ensure 

that there are pre-photocopied activity worksheets to create a pack which can be sent home with a child. 

The pack should include worksheets for Maths, English and Theme (in-line with lessons which would be 

taught in class). Worksheet packs should be sent home (where applicable) or available from the school 

office. 

 

We expect communication from every child every day. If this is not happening, your child’s 

teacher, a member of the pastoral team or the Senior Leadership Team will contact your child’s 

home. 

Useful online resources 

These online resources may be useful: 

https://ttrockstars.com 

https://www.purplemash.com/login/ 

https://www.bbc.co.uk/bitesize/dailylessons  

Maths 

https://www.bbc.co.uk/cbeebies/shows/numberblocks 

https://www.topmarks.co.uk/maths-games/5-7-years/counting 

https://whiterosemaths.com/homelearning  

Phonics 

https://www.bbc.co.uk/iplayer/episodes/b01cz0p1/alphablocks 

https://www.phonicsplay.co.uk/ 

English 

https://home.oxfordowl.co.uk/ 

https://www.vooks.com/resources 

All Subjects 

https://www.twinkl.co.uk/home-learning-hub 

https://www.bbc.co.uk/bitesize/this-terms-topics 

KS1 English Resources 

https://www.literacyshedplus.com/en-gb/browse/free-resources/key-stage-1-activity-packs 

https://www.literacyshedplus.com/en-gb/browse/free-resources/reading-comprehension-plus/ks1-

reading-packs 

https://www.literacyshedplus.com/en-gb/browse/free-resources/other-resources 

https://www.literacyshedplus.com/en-gb/browse/free-resources/vipers-discussion-guides 

KS2 English Resources 

https://www.literacyshedplus.com/en-gb/browse/free-resources/key-stage-2-activity-packs 

https://www.literacyshedplus.com/en-gb/browse/free-resources/reading-comprehension-plus/reading-

packs-ages-7-11 

https://www.literacyshedplus.com/en-gb/browse/free-resources/other-resources 

https://ttrockstars.com/
https://www.purplemash.com/login/
https://www.bbc.co.uk/bitesize/dailylessons
https://www.bbc.co.uk/cbeebies/shows/numberblocks
https://www.topmarks.co.uk/maths-games/5-7-years/counting
https://whiterosemaths.com/homelearning
https://www.bbc.co.uk/iplayer/episodes/b01cz0p1/alphablocks
https://www.phonicsplay.co.uk/
https://home.oxfordowl.co.uk/
https://www.vooks.com/resources
https://www.twinkl.co.uk/home-learning-hub
https://www.bbc.co.uk/bitesize/this-terms-topics
https://www.literacyshedplus.com/en-gb/browse/free-resources/key-stage-1-activity-packs
https://www.literacyshedplus.com/en-gb/browse/free-resources/reading-comprehension-plus/ks1-reading-packs
https://www.literacyshedplus.com/en-gb/browse/free-resources/reading-comprehension-plus/ks1-reading-packs
https://www.literacyshedplus.com/en-gb/browse/free-resources/other-resources
https://www.literacyshedplus.com/en-gb/browse/free-resources/vipers-discussion-guides
https://www.literacyshedplus.com/en-gb/browse/free-resources/key-stage-2-activity-packs
https://www.literacyshedplus.com/en-gb/browse/free-resources/reading-comprehension-plus/reading-packs-ages-7-11
https://www.literacyshedplus.com/en-gb/browse/free-resources/reading-comprehension-plus/reading-packs-ages-7-11
https://www.literacyshedplus.com/en-gb/browse/free-resources/other-resources


https://www.literacyshedplus.com/en-gb/browse/free-resources/vipers-discussion-guides 

https://www.literacyshedplus.com/en-gb/browse/free-resources/sats-reading-practice 

There are also educational programmes available from the BBC. Primary-age programmes are shown on the 

CBBC channel every weekday from 9:00am to 12:00pm. 
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Appendix C 

Roles and responsibilities 

The MAT Board is responsible for: 

 Ensuring that the school has robust risk management procedures in place. 

 Ensuring that the school has a business continuity plan in place, where required. 

 Evaluating the effectiveness of the school’s remote learning arrangements. 

The Principal is responsible for: 

 Ensuring that staff, parents and pupils adhere to the relevant policies at all times. 

 Ensuring that there are arrangements in place for identifying, evaluating, and managing the risks 

associated with remote learning. 

 Ensuring that there are arrangements in place for monitoring incidents associated with remote learning. 

 Overseeing that the school has the resources necessary to action the procedures in this policy. 

 Reviewing the effectiveness of this policy on an annual basis and communicating any changes to staff, 

parents, and pupils. 

 Arranging any additional training staff may require to support pupils during the period of remote 

learning. 

 Conducting reviews on a regular basis of the remote learning arrangements to ensure that pupils’ 

education does not suffer. 

 

The Health & Safety Lead is responsible for: 

 Ensuring that the relevant health and safety risk assessments are carried out within the agreed 

timeframes, in collaboration with the Principal. 

 Putting procedures and safe systems of learning into practice, which are designed to eliminate or 

reduce the risks associated with remote learning. 

 Ensuring that pupils identified as being at risk are provided with necessary information and instruction, 

as required. 

 Managing the effectiveness of health and safety measures through a robust system of reporting, 

investigating, and recording incidents. 

 

The Business Director / ICT Director is responsible for: 

 Overseeing that all school-owned electronic devices used for remote learning have adequate anti-virus 

software and malware protection. 

 Ensuring all staff, parents, and pupils are aware of the data protection principles outlined in the GDPR. 

 Ensuring that all computer programs used for remote learning are compliant with the GDPR and the 

Data Protection Act 2018. 

 Overseeing that any ICT equipment used for remote learning is resilient and can efficiently recover lost 

data.  

 

The Designated Safeguarding Lead is responsible for: 

 Attending and arranging, where necessary, any safeguarding meetings that occur during the remote 

learning period. 

 Liaising with the ICT Director to ensure that all technology used for remote learning is suitable for its 

purpose and will protect pupils online. 



 Identifying vulnerable pupils who may be at risk if they are learning remotely. 

 Ensuring that child protection plans are enforced while the pupil is learning remotely, and liaising with 

the Principal and other organisations to make alternate arrangements for pupils who are at a high risk, 

where required. 

 Identifying the level of support or intervention required while pupils learn remotely and ensuring 

appropriate measures are in place. 

 Liaising with relevant individuals to ensure vulnerable pupils receive the support required during the 

period of remote working, ensuring that all safeguarding incidents are adequately recorded and 

reported. 

 

The Inclusion Manager is responsible for: 

 Liaising with the ICT Director to ensure that the technology used for remote learning is accessible to all 

pupils and that reasonable adjustments are made where required. 

 Ensuring that pupils with EHC plans continue to have their needs met while learning remotely, and 

liaising with the Principal and other organisations to make any alternate arrangements for pupils with 

EHC plans and IHPs. 

 Identifying the level of support or intervention that is required while pupils with SEND learn remotely. 

 Ensuring that the provision put in place for pupils with SEND is monitored for effectiveness throughout 

the duration of the remote learning period. 

 

The Business Director is responsible for: 

 Arranging the procurement of any equipment or technology required for staff to teach remotely and for 

pupils to learn from home. 

 Ensuring value for money when arranging the procurement of equipment or technology. 

 Ensuring that the school has adequate insurance to cover all remote working arrangements. 

 

The ICT Director is responsible for: 

 Ensuring that all school-owned devices used for remote learning have suitable anti-virus software 

installed, have a secure connection, can recover lost work, and allow for audio and visual material to be 

recorded, where required. 

 Ensuring that any programs or networks used for remote learning can effectively support a large 

number of users at one time where required, e.g. undertaking ‘stress’ testing. 

 Working with the Inclusion Manager to ensure that the equipment and technology used for learning 

remotely is accessible to all pupils and staff. 

 

Staff members are responsible for: 

 Adhering to this policy at all times during periods of remote learning. 

 Reporting any health and safety incidents to the Health & Safety Lead and asking for guidance as 

appropriate. 

 Reporting any safeguarding incidents to the D.S.L. and asking for guidance as appropriate. 

 Taking part in any training conducted to meet the requirements of this policy, including training on how 

to use the necessary electronic equipment and software. 

 Reporting any dangers or potential dangers they identify, as well as any concerns they may have about 

remote learning to the Principal. 

 Reporting any defects on school-owned equipment used for remote learning to the ICT Director. 



 Adhering to the Staff Code of Conduct at all times. 

 

Parents are responsible for: 

 Adhering to this policy at all times during periods of remote learning. 

 Ensuring that their child is available to learn remotely at the times set out and that the schoolwork set is 

completed on time and to the best of their child’s ability. 

 Reporting any technical issues to the school as soon as possible. 

 Ensuring that their child always has access to remote learning material during the times set out. 

 Reporting any absence in line with the terms set out. 

 Ensuring that their child uses the equipment and technology used for remote learning as intended. 

 Adhering to the Parent Zoom Protocols at all times. 

 

Pupils are responsible for: 

 Adhering to this policy at all times during periods of remote learning. 

 Ensuring they are available to learn remotely at the times set out and that their schoolwork is completed 

on time and to the best of their ability. 

 Reporting any technical issues to their teacher as soon as possible. 

 Ensuring they have access to remote learning material and notifying a responsible adult if they do not 

have access. 

 Notifying a responsible adult if they are feeling unwell or are unable to complete the schoolwork they 

have been set. 

 Ensuring that they use any equipment and technology for remote learning as intended. 

 Adhering to the School Behaviour Policy at all times. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix D 

Online safety 

This section of the policy will be enacted in conjunction with the school’s Online Safety Policy and Zoom 

Protocols. 

Where possible, all interactions will be textual and public. 

All staff and pupils using video communication must: 

 Communicate in groups – one-to-one sessions are not permitted. 

 Wear suitable clothing – this includes others in their household. 

 Be situated in a suitable ‘public’ living area within the home with an appropriate background – ‘private’ 

living areas within the home, such as bedrooms, are not permitted during video communication. 

 Use appropriate language – this includes others in their household. 

 Maintain the standard of behaviour expected in school. 

 Use the necessary equipment and computer programs as intended. 

 Not record, store, or distribute video material without permission. 

 Ensure that they have a stable connection to avoid disruption to lessons. 

 Always remain aware that they are visible. 

 

All staff and pupils using audio communication must: 

 Use appropriate language – this includes others in their household. 

 Maintain the standard of behaviour expected in school. 

 Use the necessary equipment and computer programs as intended. 

 Not record, store, or distribute audio material without permission. 

 Ensure that they have a stable connection to avoid disruption to lessons. 

 Always remain aware that they can be heard. 

 The school will consider whether one-to-one sessions are appropriate in some circumstances, e.g. to 

provide support for pupils with SEND. This will be decided and approved by the S.L.T. in collaboration 

with the Inclusion Manager. 

 Pupils not using devices or software as intended will be disciplined in line with the School Behaviour 

Policy. 

 The school will risk assess the technology used for remote learning prior to use and ensure that there 

are no privacy issues or scope for inappropriate use. 

 The school will consult with parents prior to the period of remote learning about what methods of 

delivering remote teaching are most suitable – alternate arrangements will be made where necessary. 

 The school will ensure that all school-owned equipment and technology used for remote learning has 

suitable anti-virus software installed, can establish secure connections, can recover lost work, and 

allows for audio and visual material to be recorded or downloaded, where required. 

 During the period of remote learning, the school will maintain regular contact with parents to: 

 Reinforce the importance of children staying safe online. 

 Ensure that parents are aware of what their children are being asked to do, e.g. sites they have been 

asked to use and staff they will interact with.  

 Encourage them to set age-appropriate parental controls on devices and internet filters to block 

malicious websites. 

 Direct parents to useful resources to help them keep their children safe online. 

The school will not be responsible for providing access to the internet off the school premises and will not be 

responsible for providing online safety software, e.g. anti-virus software, on devices not owned by the school. 

 



Safeguarding 

This section of the policy will be enacted in conjunction with the school’s Child Protection & Safeguarding 

Policy, which has been updated to include safeguarding procedures in relation to remote working.  

The D.S.L. and Principal will identify ‘vulnerable’ pupils (pupils who are deemed to be vulnerable or are at risk 

of harm) via risk assessment prior to the period of remote learning. 

The D.S.L. will arrange for regular contact to be made with vulnerable pupils, prior to the period of remote 

learning. 

Phone calls made to vulnerable pupils will be made using school phones where possible. 

The D.S.L. will arrange for regular contact with vulnerable pupils once per week at a minimum, with additional 

contact, including home visits, arranged where required. 

All contact with vulnerable pupils will be recorded on CPOMs. 

The D.S.L. will keep in contact with vulnerable pupils’ social workers or other care professionals during the 

period of remote working, as required. 

All home visits must: 

 Have at least one suitably trained individual present. 

 Be undertaken by no fewer than two members of staff. 

 Be suitably recorded on paper and the records stored so that the D.S.L. has access to them. 

 Actively involve the pupil. 

 

Vulnerable pupils will be provided with a means of contacting the D.S.L., their deputies, or any other relevant 

member of staff – this arrangement will be set up by the D.S.L. prior to the period of remote learning. 

The D.S.L. will meet (in person or remotely) with the relevant members of staff once per week to discuss new 

and current safeguarding arrangements for vulnerable pupils learning remotely. 

All members of staff will report any safeguarding concerns to the D.S.L. immediately. 

Pupils and their parents will be encouraged to contact the D.S.L. if they wish to report safeguarding concerns, 

e.g. regarding harmful or upsetting content or incidents of online bullying. The school will also signpost families 

to the practical support that is available for reporting these concerns.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix E  

Zoom protocol 

ZOOM GUIDELINES FOR PARENTS 

Zoom is an online tool or application that allows video and audio communication to groups. The purpose of 

using Zoom with the children in our classes is to enable face to face interaction during the isolation period. This 

letter is designed to help Zoom meetings go smoothly for all and help everyone stay cybersafe.  

Teachers will send out a meeting ID for the Zoom sessions and this will remain the same for the period of 

isolation. The sessions will start at 8:30am and the teachers will record the session allowing children to access 

them later if required. All pupils will enter the session with their microphones muted by the teacher. These 

sessions will only last 10-15 minutes and are a chance for the teacher to make personal contact and introduce 

the day ahead. 

Expectations for Pupils 

Parents, please go through these points with your child prior to the first Zoom meeting.  

• You need to ensure your device is fully charged or plugged in before entering a Zoom session. 

• You need to make sure you’re ready too! Dressed, awake and ready for your online classroom. 

• Turn off any other devices around you and don’t walk around with your laptop or tablet.  

• Once you have clicked on the invitation link, you will go into a ‘waiting room’. Your teacher will allow 

access to the session. You will know when this has happened because you will be able to see others 

on your screen.  

• You may need help to get ready for the Zoom meeting but after that you are expected to manage with 

only your teacher helping.  

• Your teacher will have turned your microphone off, please don’t ‘unmute’ yourself unless told to do so 

otherwise you’ll all be talking at once! 

• If you need to leave the meeting for some reason, please let your teacher know.  

Expectations for Parents  

• Once your child is set up for their Zoom meeting please allow them to attend the session by 

themselves, as would happen with a classroom session.  

• Please try to have your child set up for the meeting in a space where there will be minimum disruptions.  

• Your own background music, TVs and conversations can all be heard and may disrupt the sessions; so 

please be mindful of this being heard by 30 other children! 

• Please do not use photography or any recording equipment (including Zoom recording) during the 

sessions. 

 

 

 

 

 

Whitehill Community Academy SLT January 2021 

 

 

 
 



Appendix F 

Individual or small groups of pupils in self-isolation 

Teaching Activities to consolidate 
new learning or deepen 
understanding/mastery 

Feedback and 
Guidance 

Well-Being 

Lessons recorded 
and uploaded to 
learning platform 
(Bloomz, Class Dojo) 
 
 
 

Differentiated tasks uploaded 
that mirror what is being done 
in lessons for pupils of 
same/similar ability 
 
Home activity packs available 
for collection/delivered with 
same tasks that have been 
undertaken in lessons by 
pupils of the same/similar 
ability 
 
If it is not possible to access 
any face-to-face teaching, 
activities may have a greater 
focus on practice and 
application of key skills to 
consolidate learning 
 
Follow-up work will be 
provided that addresses 
misconceptions or further 
challenges identified in 
feedback and guidance 
 
Ongoing diagnostic 
assessments, especially on 
return from isolation  

Limited feedback will be 
uploaded to platforms 
as soon as practicably 
possible but is unlikely 
to be in as much details 
as that provided in 
lessons 
 
This may be provided 
by other teachers, 
leaders or classroom 
support staff as the 
pupil’s teacher is 
engaged in planning 
and delivering lessons 
on a daily basis 
 
It may not be possible to 
provide feedback under 
these circumstances 

Checks will be routinely 
made on the well-
being/learning of all 
pupils by phone/Dojo 
message/email at least 
once every five school 
days and followed up if 
no response 
 
More frequent checks 
will take place for pupils 
who are deemed 
vulnerable (and may be 
disadvantaged) and/or 
are the subject of Child 
in Need or Child 
Protection plans. These 
will undertaken, 
wherever possible, by 
doorstep visits. Any 
concerns will be 
immediately referred to 
the relevant agency 
 
Arrangements will be put 
in place for families to 
access packed lunches 
or lunch vouchers if the 
pupil is eligible for free 
school meals 
 
 
 
 
 

 

 

 

 

 

 

 

 

 



Appendix G 

Partial closure (e.g. class bubble, whole cohort, key stage)  

Teaching Activities to consolidate 
new learning or deepen 
understanding/mastery 

Feedback and 
Guidance 

Well-Being 

Face to face teaching 
through ‘Zoom’ or 
‘Microsoft Teams’ 
which can include 
direct, differentiated 
questioning 
 
Recorded lessons 
uploaded so that key 
parts can be 
stopped/replayed by 
adults at home to 
check understanding 
before moving on 
 
Guided teaching (live 
or recorded) using 
work that has been 
sent home 
 
Teaching ‘steps’ 
uploaded to learning 
platforms to guide 
pupils (and adults 
supporting them) 
through new 
knowledge and skills  

Set as part of PPA and 
uploaded to follow face-to-
face teaching or recorded 
lessons 
 
Differentiated so that pupils 
are working at same pace 
as others of the 
same/similar ability 
 
Ongoing, diagnostic 
assessments for learning to 
inform lesson planning, 
teaching and choice of 
practice 
 
Home activity packs 
available for 
collection/delivered with 
same tasks that have been 
undertaken in lessons by 
pupils of the same/similar 
ability 
 
Reading books and other 
resources will be sent home 
to support ongoing basic 
skills, especially reading 

Groups of pupils (often 
but not exclusively of 
the same ability) will be 
invited to timed slots 
with the teachers to 
receive VERBAL 
feedback; address 
misconceptions; 
reshape explanations; 
set next steps 
 
 
Some feedback on key 
aspects of the 
curriculum will be 
uploaded to learning 
platforms 
 
Ongoing feedback (from 
either of the examples 
above) will focus on 
mastery of learning 
identified as a 
misconception and/or 
next steps so that 
pupils’ 
misunderstandings are 
quickly addressed 
 
 

Whole class log in time 
for mutual support 
 
Existing audit will identify 
those pupils who are 
vulnerable (and MAY be 
disadvantaged); those 
eligible for FSM; those at 
potential risk of harm so 
that: 
 

 Arrangements are put 
in place for 
collection/delivery of 
meals or vouchers 

 Pupils not vulnerable 
are checked on 
weekly 

 Pupils deemed 
vulnerable are 
checked with greater 
frequency 
proportionate to need 

 
This will be coordinated by 
the pastoral officer 

If the teacher is 
unwell: 
 
As far as possible, 
staff from within the 
year group will 
replicate these 
approaches.  
 
If it is not possible to 
engage cover staff, 
leaders will devise a 
blended package of 
learning that may 
combine a number of 
the elements above 
but will NOT focus on 
face-to-face teaching 
or recorded lessons 

Staff will undertake the 
steps set out above 
 
Longer term resource packs 
will be used to enable pupils 
to consolidate their basic 
skills until the teacher 
recovers sufficiently to 
resume uploading teaching 
and learning resources, set 
from diagnostic 
assessments 

Staff will undertake the 
steps set out above 
 
Some feedback will be 
uploaded to platforms 
as soon as practicably 
possible but will be not 
be in detail as leaders 
are engaged in day-to-
day operations  
 
 

Leaders will remain in 
contact with the teacher 
 
Leaders will ensure that 
the steps identified above 
are taken as a result of 
the existing audit and, 
through monitoring the 
work of the pastoral team, 
make regular checks on 
the safety of pupils 

 



Appendix H 

Full closure due to school circumstances, local, regional or national lockdown 

Teaching Activities to consolidate 
new learning or deepen 
understanding/mastery 

Feedback and 
Guidance 

Well-Being 

Face to face teaching 
through live lessons 
which can include 
direct, differentiated 
questioning 
 
Recorded lessons 
uploaded so that key 
parts can be 
stopped/replayed by 
adults at home to 
check understanding 
before moving on 
 
Guided teaching (live 
or recorded) using 
work that has been 
sent home 
 
Teaching ‘steps’ 
uploaded to learning 
platforms to guide 
pupils (and adults 
supporting them) 
through new 
knowledge and skills  

Uploaded to follow ‘live’ 
teaching or recorded 
lessons 
 
Differentiated so that pupils 
are working at same pace 
as others of the 
same/similar ability 
 
Ongoing, diagnostic 
assessments for learning to 
inform lesson planning, 
teaching and choice of 
practice 
 
Long term home activity 
packs available for 
collection/delivered that 
contain agreed resources 
 
Reading books and other 
resources will be sent home 
to support ongoing basic 
skills, especially reading 

Groups of pupils (often 
but not exclusively of 
the same ability) will be 
invited to timed slots 
with the teachers to 
receive VERBAL 
feedback; address 
misconceptions; 
reshape explanations; 
set next steps 
 
 
Some feedback on key 
aspects of the 
curriculum (especially 
for recorded lessons) 
will be uploaded to 
learning platforms 
 
Ongoing feedback (from 
either of the examples 
above) will focus on 
mastery of learning 
identified as a 
misconception and/or 
next steps so that 
pupils’ 
misunderstandings are 
quickly addressed 
 
 

Whole class log in time 
for mutual support 
 
Existing audit will identify 
those pupils who are 
vulnerable (and MAY be 
disadvantaged); those 
eligible for FSM; those at 
potential risk of harm so 
that: 
 

 Arrangements are put 
in place for 
collection/delivery of 
meals or vouchers 

 Pupils not vulnerable 
are checked on 
weekly 

 Pupils deemed 
vulnerable are 
checked with greater 
frequency 
proportionate to need 

 
This will be coordinated 
by the pastoral officer 

If the teacher is 
unwell: 
 
As far as possible, 
staff from the year 
group or leaders will 
replicate these 
approaches but from 
home so prior 
attainment will need to 
be established. Where 
this task is undertaken 
by leaders there will be 
no DIRECT teaching 
 
 

Staff will undertake the 
steps set out above 
 
Longer term resource packs 
will be used to enable pupils 
to consolidate their basic 
skills until the teacher 
recovers sufficiently to 
resume uploading teaching 
and learning resources, set 
from diagnostic 
assessments 

Staff will undertake the 
steps set out above 
 
Some feedback will be 
uploaded to platforms 
as soon as practicably 
possible but will be not 
be in detail as leaders 
are engaged in day-to-
day operations  
 
 

Leaders will remain in 
contact with the teacher 
 
Leaders will ensure that 
the steps identified above 
are taken as a result of 
the existing audit and, 
through monitoring the 
work of the pastoral team, 
make regular checks on 
the safety of pupils at 
various ‘thresholds’ 

 

 



Appendix I 

Shortage of staff members available for work 

Teaching Activities to consolidate 
new learning or deepen 
understanding/mastery 

Feedback and 
Guidance 

Well-Being 

Teaching bubbles will be 
maintained as far as 
possible by redeployment 
of teachers/classroom 
support staff 
 
Leaders may be able to 
cover short term 
absences but NOT those 
beyond a week 
 
Direct teaching/recorded 
lessons may continue if 
under the direction of a 
cover teacher/leader or 
teaching points will be 
uploaded to platforms 
 
Where interim teaching is 
under the direction of 
classroom support staff, 
direct teaching/recorded 
lessons will NOT take 
place. Teaching points 
(devised or corroborated 
by a qualified teacher 
wherever possible) will 
be uploaded with 
appropriate activities 

 
 
 
 
 
 
 
 
Activities will be broadly 
differentiated so that pupils 
are working at same pace as 
others of the same/similar 
ability 
 
Ongoing, diagnostic 
assessments for learning to 
inform lesson planning, 
teaching and choice of 
practice 
 
Long term home activity 
packs available for 
collection/delivered that 
contain agreed resources 
 
Reading books and other 
resources will be sent home 
to support ongoing basic 
skills, especially reading 

 
 
 
 
 
 
 
 
Limited feedback 
will be uploaded to 
platforms as soon 
as practicably 
possible but is 
unlikely to be in as 
much details as that 
provided in lessons 
due to staff also 
being engaged in 
other aspects of 
day-to-day 
operations 
 
This will be 
supported, and may 
be provided by, 
school staff  
 
It may not be 
possible to provide 
feedback when 
there is a significant 
shortage of staff 

Existing audit will identify 
those pupils who are 
vulnerable (and MAY be 
disadvantaged); those 
eligible for FSM; those at 
potential risk of harm so 
that: 
 

 Arrangements are put 
in place for 
collection/delivery of 
meals or vouchers 

 Pupils not vulnerable 
are checked on weekly 

 Pupils deemed 
vulnerable are checked 
with greater frequency 
proportionate to need 

 
This will be coordinated by 
the pastoral officer 

 

 

 

 

 

 

 

 

 

 

 



Appendix J 

Continuity of learning for staff 

Newly Qualified 
Teachers 

Recently Qualified 
Teachers 

Teachers new to a key 
stage 

Staff new to school 

NQT induction 
programmes (TSAs) 
 
Direction to evidence-
based research on 
pedagogy; subject 
knowledge; assessment 
 
Use of Early Career 
profile and Teachers’ 
Standards to pinpoint 
areas for development 
 
Staff (CPD) meetings 
and sharing/spreading 
best practice 
 
Use of evidence-based 
approaches and 
interventions  
 
Examples of school 
planning (prior 
cohort/current cohort) 
 
Provision of additional 
NQT release time to 
work (physically 
distanced or through 
zoom) with mentor and 
other strong teachers 
 
Access to (online) LA 
training 
 
Coaching with 
middle/senior leaders 
 
Team PPA (physically 
distanced or through 
zoom) 
 
More frequent 
observations (from door) 
of experienced 
colleagues 

RQT induction 
programmes (TSAs) 
 
Use of Teachers’ 
Standards to identify 
areas for further 
development and link to 
performance 
management objectives 
 
Shadowing (possibly 
remotely) subject leaders 
 
Staff (CPD) meetings 
and sharing/spreading 
best practice 
 
Use of evidence-based 
approaches and 
interventions 
 
Working with SLEs 
(directly or remotely) to 
improve specific 
pedagogical (subject) 
knowledge 
 
Participation in team 
planning and moderation 
(prior learning and next 
steps) 
 
Access to online training 
 
Coaching with 
middle/senior leaders 
 
Access to (staff room) 
publications about 
primary pedagogy and 
impact 
 
Observations (from door) 
of experienced 
colleagues in key areas 
for development 

Examples of planning 
uploaded to support 
accurate match of tasks 
to ability, understanding 
of immediate prior 
learning and what follows 
 
Subject schemes of work: 

 Intent 

 Implementation (long 
term planning) 

 Evaluating impact 
 
 
More regular cohort/key 
stage moderation of 
pupils’ work 
 
Familiarisation with 
ongoing (EEF) and same-
day interventions for 
pupils (at risk of) falling 
behind 
 
 
Utilise ‘lesson study’ 
model to refine planning 
to accurately meet the 
needs of pupils, 
especially those having 
most trouble learning 
 
Staff handbook sets out 
routines and procedures 
for pupils and parents 
 
Coaching from 
middle/senior leaders in 
the key stage 
 
Peer (door) observations 
of classes within the key 
stage 

Virtual tours of school 
and introduction of 
leaders/key staff 
 
Key policies and 
schemes form part of an 
induction kit 
 
Examples of other 
(completed) 
documentation 
 
Mini induction sessions 
that cover key themes 
dependent upon the 
postholder’s job 
description 
 
Expectation to 
familiarise themselves 
with relevant 
sections/aspects of the 
school’s website 
 
 

 

 


